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INTRODUCTION
The Citizen Science Association (CSA) is a member-driven organization that
connects people from a wide range of experiences around one shared purpose: advancing
knowledge through research and monitoring done by, for, and with members of the public.
Citizen science – the most recognizable term for this practice – is expanding the reach, relevance,
and impact of science in almost every area of inquiry; in the field and online; through local
and global efforts. By broadening who can contribute to, shape, and use the tools and skills of
science, these efforts can address questions with increased data and insight, develop shared
social and scientific understanding of complex problems, and open new opportunities for shared
discovery, scholarship, learning, justice, and action.
With increased attention to citizen science, CSA brings depth to how citizen science is understood
both as public engagement and as research, and shines a light on the integrity and complexity of
the practice. Citizen science is multidisciplinary and multidimensional by nature, relying on new
technologies, learning research, data management techniques, insights into equity and community
engagement, and much more. People in this field work with rigor, ingenuity, and perseverance,
but are often isolated from each others’ innovations. We connect people across this dispersed
but vibrant community of practice to foster synergies, to bring attention to the practices that
strengthen these efforts, and to accelerate the pace of improvement.
We support the work of people who design, lead, manage, and study citizen science, and find
our niche in fostering connections among these individuals across traditional boundaries of
roles and disciplines. We connect across networks to identify shared concerns, and add value
to citizen science by advancing knowledge on core, emerging, and innovative practices. We
partner with sister organizations on other continents to engage a global conversation, but focus
our convening and communication efforts towards a North American audience. And we build
strategic alliances with other societies (of disciplines and practices) to keep expectations for
citizen science appropriately high.
This plan will help position CSA as a responsive association over the next three years, to maximize
synergies within a rich ecosystem of existing organizations, and to reflect the dynamic nature
and collaborative spirit that distinguish this community and practice.

GOALS AND
OBJECTIVES
These four goals interact and reinforce each other, and build momentum in the field to support,
recognize, and advance excellent work by our members, our partners, and the broader
community invested in citizen science.

ELEVATE ATTENTION TO
INTEGRITY AND EXCELLENCE
IN CITIZEN SCIENCE
Millions of people worldwide
contribute to citizen science efforts
and outcomes, but appreciation
for the integrity and complexity
of the practice has not kept
pace. We serve as, and support,
ambassadors to focus attention on
exemplary practices, innovations,
and the investments needed for
transformational work.

BUILD A VIBRANT
ASSOCIATION WITH AN
OPEN, TRANSPARENT,
AND ENGAGED CULTURE
The dynamic nature and collaborative
spirit of this field demands new
thinking about how an association
functions. We are forward-thinking
in creating structures, cultures, and
partnerships that reflect the values of
this community, and that complement
and engage other organizations,
to best serve our members and
practitioners across the field.

CREATE SPACES THAT
CONNECT PEOPLE ACROSS A
MULTI-DIMENSIONAL AND
MULTI-DISCIPLINARY FIELD
People from a plurality of disciplines,
roles, perspectives, and places are
seeking opportunities to advance
and share their efforts. This range of
interests defines our audience and
also enriches the field. We work to
strengthen, adapt, and augment our
core services (the journal, website,
working groups, listserv, and biennial
conference), to facilitate generous
knowledge exchange, limit duplication
of efforts, and amplify impact.

FACILITATE AND SUPPORT
EFFORTS TO CONFRONT
CHALLENGES THAT SPAN
BOUNDARIES
We inspire, enable, and mobilize
collaborative efforts among members
across practices, locations, and
disciplines to address cross-cutting
issues and challenges. In doing so we
learn, extend our collective capacity,
elevate new leaders, and add value to
the field.

STRATEGIES
ELEVATE ATTENTION TO INTEGRITY AND EXCELLENCE
IN CITIZEN SCIENCE

• Develop and disseminate, through collaborations, materials on key topics that reveal
the evidence base and attend to emerging practices

• Share the investments and innovations that drive the distinct and collective value
of citizen science via targeted outreach to influential audiences (e.g., disciplinary
societies, funders, and media)

• Provide materials, guidance, and support for individuals, committees, and partners to
serve as ambassadors for CSA and the field

• Acknowledge and reward integrity and excellence in citizen science practices

CREATE SPACES THAT CONNECT PEOPLE ACROSS A MULTIDIMENSIONAL AND MULTI-DISCIPLINARY FIELD

• Revise and augment conferencing opportunities to maximize engagement and build
lasting connections

• Build a content development strategy for the website and listserv to facilitate
connections and knowledge sharing

• Establish financial, staff/contract, and volunteer support to expand journal capacity to
accommodate incoming submissions

• Create a structure for regional citizen science communities of practice to connect with
each other and with the national and international citizen science community

• Provide virtual spaces that encourage and enable members to define interests and
to seek out, affiliate with, and learn from others (such as through regional groups or
affinity groups)

• Partner strategically with other related, boundary, and disciplinary organizations for
opportunities to listen, learn, engage, and connect with a broader audience

STRATEGIES CONTINUED

FACILITATE AND SUPPORT EFFORTS TO CONFRONT CHALLENGES
THAT SPAN BOUNDARIES

·· Elevate and support working groups as foundational collaboration spaces in order to
increase their capacity to advance shared issues (e.g., ethics, technology) and provide
value to members

·· Pursue partnerships and collaborations with other communities of practice (such as
the Federal Community of Practice, distinct agency communities) developing distinct
citizen science “toolkits” to increase access to and transfer of data, resources, and
expertise, and tools

·· Recommit to, and expand, partnerships with sister Associations (existing and
emerging) internationally to fulfill the promise of a global community and conversation

·· Collaborate with partners to offer training, support, and mentorship to practitioners
·· Seek out, learn from, and reflect the insights of additional communities with relevant
practices (e.g, in fields beyond biodiversity, in boundary fields, and in communities
where conversations are emerging or isolated) to enhance members’ awareness of,
and access to, the broadest scope of knowledge and resources that can enhance their
citizen science work

BUILD A VIBRANT ASSOCIATION WITH AN OPEN, TRANSPARENT,
AND ENGAGED CULTURE

• Be intentional and thoughtful about equitable engagement, seeking and offering
training to confront and address institutional practices that serve to exclude or
marginalize

• Continually improve our tools and strategies for organizational learning,
responsiveness, communication, and engagement, both internal and external

• Establish expectations for, and provide a platform to support, openness and
accessibility of CSA Working Group activities

• Encourage and provide guidance to new and emerging groups working with, or on
behalf of CSA, through criteria and guidelines for effective, creative, and nimble
partnerships

• Create opportunities for new and emerging leaders to play instrumental roles in
working groups, conferences, and the Association as a whole

FOUNDATIONAL
WORK
Attending to our goals and values requires investment in the foundations upon which good
work can be established and sustained.

•
•

Provide clearly defined services that give distinct value to our dues-paying members

•

Find, strengthen, and exercise our voice to bring transparency to the work of the
organization and respect to the work of the field

•

Bolster working group activities with administrative support, outcome-focused agendas,
facilitation training, and other resources

•
•

Invest in leadership training to build capacity at all levels (Board, staff, and volunteers)

•

Institutionalize a development infrastructure and develop fundraising strategies to sustain
and grow support for priority work

•

Secure and maintain the technology infrastructure necessary to facilitate our work to
support communications and sharing of resources among CSA leaders, working groups,
and members

•

Conduct biennial survey of members to track community composition, interests, and
concerns so as to serve them most effectively

Revisit (and consider revising) CSA’s mission and vision statements to bring clarity to our
purpose

Develop a staffing plan that reflects our strategic goals, with a small central core poised to
forge and support nimble and creative collaborations

PROCESS
Our 2018 Strategic Planning work reflects input from across this community, and builds on
prior efforts that have taken a similarly engaged approach. For example, CSA’s values (diversity,
respect and collaboration, accessibility, participation, and integrity and transparency) – which
serve as the cornerstone for our work – emerged through collaborative processes and were
refined through community input. These processes have echoed across the history of the CSA
from the time of its launch in 2012, when 300 conference attendees sat in circles on the floor
to inaugurate founding committees. With the rapid expansion of the field and the Association,
this document now brings formal commitments to the sentiments of collaboration that have
underscored our growth.
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